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North Star Academy
3301 Technology Drive
Duluth, MN 55811
218-728-9556

Our North Star Academy serves approximately 950 students in grades
kindergarten through eight.

Raleigh Academy
5905 Raleigh Street
Duluth, MN 55807
218-628-0697

Our West Duluth location, Raleigh
Academy, serves 280 students in
grades kindergarten through five.

Duluth Public Schools Academy, also known as Duluth Edison Charter Schools, is charter school district
4020-07 in Minnesota organized to improve pupil learning and achievement, increase learning opportunities,
use different and innovative teaching methods and create different and innovative forms of measuring outcomes. This report demonstrates how we have met these
purposes.

www.duluthedison.org
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Dedicated to academic and
personal excellence for every student.

DPSA Board
Our DPSA Board, made up of parents, community members and teachers, meets monthly for updates on the
schools and to make policy decisions. Board standing committees include Executive Committee, Finance Committee and Personnel/Board Development Committee. Minutes of board and committee meetings are posted
on our web site. See pages 18-20 for a complete listing of board members and updates on their required training.
During the 2019-20 school year, administration and the board worked with Tischer Creek Duluth Building
Company to design a long-range plan for outdoor space on the property next to the North Star building. Further work on the implementation of this plan was put on hold because of the COVID-19 pandemic.

Our Authorizer -- Innovative Quality Schools
2019-20 was year three of our second five year contract with Innovative Quality Schools (IQS). As an authorizer, IQS’ mission is to authorize a variety of chartered schools in both urban and greater Minnesota, hold authorized schools accountable for achieving high standards as exemplified by each student being a successful
learner prepared for the challenges and opportunities of the 21st century, and pursue schools that foster innovation in public education.
In our IQS issued score card for 2019-20, DPSA was identified as meeting or exceeding all targets. Scores for
each of the five areas of review (on a 1 to 4 scale) included:
Mission 3.5
Governance 3.75
Student and School Performance 3.0
Finance 3.94
Operations 3.75
Our contact person for IQS is Tom Tapper
at 651-234-0900 or ttaper@iqsmn.org .
Innovative Quality School
PO Box 550
Hutchinson, MN 55350
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Expect a commitment of excellence from students,
families and staff.
Minnesota Comprehensive Assessments
One measure of student achievement is how the schools perform on the Minnesota Comprehensive Assessments (MCAs) in math, reading and science. Due to the COVID-19 pandemic, MCAs were cancelled in
the spring of 2020. Raleigh Academy completed year two as a targeted support school related to MCA
scores for special education students. The School Improvement Plan (SIP) continues to be carried out including consultation with a liaison from the Regional Center for Excellence.

MAP Testing (Measures of Annual Progress)
Our grades 2-8 students were able to take MAP tests in math and reading before all Minnesota schools
moved to distance learning. With a clear and deliberate focus on literacy, we are proud to have met both
of our MAP reading goals.
NORTH STAR
—-The percentage of all students in grades three through eight at North Star Academy who come within the
identified NWEA standard error of meeting or exceeding individual RIT Growth Projection on the NWEA MAP
in math, will increase from 68.5 % in spring 2019 to 70.5 % by spring 2020. MARCH 2020 NUMBER IS 63.4
PERCENT. GOAL NOT MET.
—-The percentage of all students in grades three through eight at North Star Academy who come within the
identified NWEA standard error of meeting or exceeding individual RIT Growth Projection on the NWEA MAP
in reading, will increase from 70.6 % in spring 2019 to 72.6% by spring 2020. MARCH 2020 NUMBER IS 75.8
PERCENT. GOAL MET
RALEIGH
—-The percentage of all students in grades three through five at Raleigh who come within the identified
NWEA standard error of meeting or exceeding individual RIT Growth Projection on the NWEA MAP in math,
will increase from 67.4 % in spring 2019 to 69.4 % by spring 2020. MARCH 2020 NUMBER IS 51.3 PERCENT. GOAL NOT MET.
—-The percentage of all students in grades three through five at Raleigh who come within the identified
NWEA standard error of meeting or exceeding individual RIT Growth Projection on the NWEA MAP in reading
will increase from 61.9 % in spring 2019 to 65.9 % by spring 2020. MARCH 2020 NUMBER IS 69.4 PERCENT
GOAL MET.

Quality Compensation (Q Comp) Goals
We are a Quality Compensation, or Q Comp, school. This program focuses on opportunities for teacher leaders (lead teachers, curriculum coordinators), job embedded professional development, teacher observation and
evaluation, and performance pay. In 2019-20, in the observation/evaluation process for teachers and professional staff, 13 percent were developing, 52 percent proficient and 35 percent exemplary.
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Intervention Program Goals Report
As part of our Multi -Tiered Systems of Support (MTSS) program, we offered reading, math and behavior interventions to students for whom the additional support helped the student be more successful at school. The
interventions are funded in part through the Alternative Delivery of Services (ADSIS) program. The 2019-20 goal
results for these intervention programs is provided below.
READING:
GOAL: 82% of reading intervention students in grades K-5 at North Star Academy will make accelerated/
significantly accelerated growth as determined by the Progress Monitoring rubric developed from the Progress
Monitoring Instructional Text Level Reading Level Chart from Fountas and Pinnell as measured by a student’s
initial and final benchmark scores.
RESULT: 83 % of intervention students met this goal at the end of the year.
GOAL: 85% of all 2-5th grade students at North Star Academy will come within the identified standard deviation of meeting/exceed their individual RIT Growth Projection on the NWEA Map in Reading.
RESULT: 84% of intervention students met this goal
GOAL: 70% of all 6th-8th grade reading intervention students at North Star Academy will come within the identified standard deviation of meeting/exceeding their fall to spring or fall to winter individual RIT Growth Projection
on the NWEA Map in Reading.
RESULT: 67% of grades 6-8 students in reading interventions met or exceeded their MAP targeted goal from
spring 2019 to spring 2020
MATH
GOAL: 50% of Raleigh students in ADSIS math interventions will meet or exceed their RIT target from fall to
winter or fall to spring.
RESULT: 84% of students in math intervention met this goal.
GOAL: 50% of North Star K-5 students in ADSIS math interventions will meet or exceed their RIT target from
fall to winter or fall to spring.
RESULT: 76% of students in math interventions met this goal
GOAL: 62% of students in ADSIS Math Intervention in grades 6-8 at North Star Academy will meet or exceed
their NWEA RIT target score from fall to winter or fall to spring.
RESULT: 61.5% of students in math interventions met this goal.
BEHAVIOR
GOAL: 45% of K-8 students at North Star receiving ADSIS behavior intervention because of a pattern of office
discipline referrals will decrease the number of major ODR's by at least half (50%).
RESULT: 54% of K-5 students in interventions met this goal, 21% of grades 6-8 students in interventions met
this goal.
GOAL: 65% of Raleigh K-5 students receiving ADSIS behavior intervention because of a pattern of office discipline referrals will decrease the number of ODR's by at least half (50%).
RESULT: 55% of K-5 students in interventions at Raleigh met this goal.
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Provide a safe and accepting
learning environment.
Our School Climate and Culture
Our schools work within a Positive Behavior Interventions and Support (PBIS) framework. Each of our
Academies has a PBIS team that oversees the programming and needs of students and staff in this area. We
continue our work to provide more equitable and not punitive or exclusionary approaches in all we do. Highlights of our work in 2019-20 included:
 Calming Corners set up and utilized in all K-5 classrooms and in K-5
Dean’s office.
 Continued professional development with MDE Supportive Discipline
Community of Practice. Increased understanding of effective structures for
discipline and intervention, cultural competence.


All teachers and staff trained in restorative language and conversations.

 Integration of restorative language and conversations in disciplinary
conferences.
 More teachers trained in restorative circles and using community building circles in classrooms.


Increased use of problem solving circles by student support staff.



“Choose Kind” was North Star K-5’s theme for the year.

 North Star’s grades 6-8 did monthly Harbor Me readings related to core values, discussion, involved students and staff.
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Raleigh students were involved in daily community building circles in their classrooms.

