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North Star Academy
3301 Technology Drive
Duluth, MN 55811
218-728-9556

Our North Star Academy serves approximately 1,000 students in grades
kindergarten through eight.

Raleigh Academy
5905 Raleigh Street
Duluth, MN 55807
218-628-0697

Our West Duluth location, Raleigh
Academy, serves 290 students in
grades kindergarten through five.

Duluth Public Schools Academy, also known as Duluth Edison Charter Schools, is charter school district
4020-07 in Minnesota organized to improve pupil learning and achievement, increase learning opportunities,
use different and innovative teaching methods and create different and innovative forms of measuring outcomes. This report demonstrates how we have met these
purposes.

www.duluthedison.org
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Dedicated to academic and
personal excellence for every student.
DPSA Board
Our DPSA Board, made up of parents, community members and teachers, meets monthly for updates on the
schools and to make policy decisions. Board standing committees include Executive Committee, Finance Committee and Personnel/Board Development Committee. Minutes of board and committee meetings are posted
on our web site. See pages 17-19 for a complete listing of board members and updates on their required training.
During the 2018-19 school year, administration and the board worked with Tischer Creek Duluth Building Company to refinance the private bonds TCDBC has for financing of North Star and Raleigh and was able to include
the purchase of approximately 170 acres of land, commonly referred to as Snowflake, adjunct to the North Star
property. Preliminary plans are underway to utilize this space for outdoor education and science programming.

DPSA Hall of Fame Inductee Patty Milliken
In April, Patty Milliken, retired DECS Junior Academy art and home base teacher, was selected as the 2018-19
DECS Hall of Fame Inductee. Ms. Milliken taught at DECS for over 18 years and helped shape the lives of hundreds of students and had a powerful influence on her colleagues as both a mentor and friend.

Our Authorizer -- Innovative Quality Schools
2018-19 was year two of our second five year contract with Innovative Quality Schools (IQS). As an authorizer,
IQS’ mission is to authorize a variety of chartered schools in both urban and greater Minnesota, hold authorized
schools accountable for achieving high standards as exemplified by each student being a successful learner prepared for the challenges and opportunities of the 21st century and pursue schools that foster innovation in
public education.
In our IQS issued score card for 2018-19, DPSA was identified as meeting or exceeding all targets. Scores for
each of the five areas of review (on a 1 to 4 scale) included:
Mission 3.42
Governance 3.6
Student and School Performance 3.05
Finance 3.72
Operations 3.3
Our contact person for IQS is Tom Tapper at 651-234-0900 or ttaper@iqsmn.org .
Innovative Quality School
PO Box 550
Hutchinson, MN 55350
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Expect a commitment of excellence from students,
families and staff.
Minnesota Comprehensive Assessments
One measure of student achievement is how the schools perform on the Minnesota Comprehensive Assessments (MCAs) in math , reading and science. Numbers below reflect percent proficient/exceeds for
Minnesota, local school district ISD 709 and our schools.
MATH
North Star Academy

51.4

Raleigh Academy

54.54

Minnesota

53.85

ISD 709

55.0

READING
North Star Academy

55.68

Raleigh Academy

49.35

Minnesota

58.28

ISD 709

61.7

SCIENCE
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North Star Academy

43.4

Raleigh Academy

38.5

Minnesota

50.7

ISD 709

56.3

Quality Compensation (Q Comp) Goals
We are a Quality Compensation or Q Comp school. This program focuses on opportunities for teacher leaders (lead teachers, curriculum coordinators), job embedded
professional development, teacher observation and evaluation and performance
pay. In 2018-19, 68.6 percent of our teachers met the goals for performance pay
and in the observation/evaluation process 10 percent were developing, 50 percent
proficient and 40 percent exemplary.

Measures of Annual Progress (MAP) Assessments Q Comp Goals
NORTH STAR
___ The percentage of all students in grades three through eight at North Star Academy who come within
the identified NWEA standard error of meeting or exceeding individual RIT Growth Projection on the NWEA MAP
in math will increase from 67.3% in spring 2018 to 69.3% by spring 2019. ACTUAL: 68.5 percent, made gains but
did not meet goal
___ The percentage of all students in grades three through eight 3-8 at North Star Academy who come
within the identified NWEA standard error of meeting or exceeding individual RIT Growth Projection on the
NWEA MAP in reading will increase from 70.2% in spring 2018 to 72.2% by spring 2019. ACTUAL 70.6 percent,
made gains but did not meet goal
RALEIGH
___ The percentage of all students in grades three through five at Raleigh who come within the identified NWEA standard error of meeting or exceeding individual RIT Growth Projection on the NWEA MAP in math
will increase from 71.6% in spring 2018 to 73.6% by spring 2019. ACTUAL 67.4 percent, did not meet goal
___ The percentage of all students in grades three through five at Raleigh who come within the identified
NWEA standard error of meeting or exceeding individual RIT Growth Projection on the NWEA MAP in reading will
increase from 71.7% in spring 2018 to 73.7% by spring 2019. ACTUAL 61.9 percent, did not meet goal

World’s Best Workforce Goals
All Students In Third Grade Achieving Grade Level Literacy
The percent of third grade students who score proficient or exceeds on the reading MCA will go from 56.6
percent in 2017-18 to 59.6 percent in 2018-19.
ACTUAL: The percentage of third grade students who scored proficient or exceeds on the reading MCA
was 49.4 percent for the district -- 52.4 percent at North Star and 43.4 percent at Raleigh. Goal was not met.
Close the Achievement Gap(s) Among All Groups
Growth of at least three percent from 2017-18 levels will occur in 50 percent of the school’s reportable
subgroups on the Minnesota Comprehensive Assessments.
ACTUAL: We showed growth in four sub groups reading for American Indian students, Reading for free
and reduced students at North Star and math for special education students at Raleigh. We did outperform the
state average for 19 subgroups. We had a total of 42 sub groups.
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Provide a safe and accepting
learning environment.
School Wide:
Positive Behavioral Interventions and Supports (SW-PBIS)
North Star and Raleigh Academy PBIS Teams continued to work on plans and activities that focused on creating positive school environments through the use of proactive strategies that define, teach and reinforce appropriate behaviors.

Restorative Practices in the Schools
Additionally, a number of teachers and administrative staff received initial training in restorative
practices in the schools. Focuses included community building circles and conferencing to ensure behavior
concerns are seen in part as learning opportunities. Staff worked with a restorative practices consultant
recognized by Minnesota Department of Education with training expertise in this area. This is part of a
multi year plan to enhance our school climate.

Cultural Competency Training
Staff continued our ongoing work with the Family Freedom Center’s Racial Awareness Training
(RAW) staff. This included October professional development by Nancy Michael of AMAZE designed to help
staff better understand implicit bias and how to build a climate of inclusion. Throughout the year lead
teams also met with RAW staff to review the multi cultural organizational development model and strategically plan for actions related to equity in the school’s strategic plan.

Growth Mindset in the Junior Academy (Grades 6-8)
During the 2018-19 school year, the JA had the following WBWF goal: all junior academy (grades 68) students will receive direct instruction on growth mindset using the Mindset Coach, which encourages a
belief that students can reach their goals. This will average two lessons per month.
We had direct instruction lessons from the Growth Mindset Coach Book. These include how to deal
with stress and understanding the biological response in the brain when there is a fixed versus a growth
mindset. Teachers were observed by the principal providing direct instruction in the lessons. The lesson
plans were spread throughout the year. In the fall of 2018, we were at 80% of students reporting a growth
mindset. In the spring of 2019, we were at 84% growth mindset.
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Sustain a culture of teaching
and living the following core values:
Respect • Responsibility • Compassion • Courage • Hope • Integrity • Justice • Wisdom

Core Values Our core values are at the heart of who we are as a school community. Each month we focus on
a particular core value through K-5 morning meetings, grades 6-8 home bases and in our academic classes. We
think about what it means to live these core values at school, home and the broader community. Each month at
assemblies students who are exhibiting the core value of the month are recognized. Core values are also incorporated into our Junior Academy sports program as part of good sportsmanship and team work.

Service Projects: Service to our broader community is an important part of our character education program. In October, our students collected over 1000 pairs of socks for local homeless shelters. In November,
Raleigh students did their annual Veterans’ Day program for the West Duluth community. In December, North
Star students also participated in the Salvation Army Toyland Express. Kindergarten through second grade students and their families donated new, unwrapped gifts for children ages birth-16 years of age. The Salvation
Army picked up the donated toys and distributed them to families in need around the area. February found
students raising several thousand dollars through Jump Rope for Heart
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Appreciate each student’s diverse character, culture
and interests through an active approach to curriculum,
programs and projects.
National Best Community for Music Recognition — Year Three
In 2018-19, our music program was named a national Best Community for Music Award winner for the third year
in a row. We were one of only 300 schools in the country, and seven in Minnesota, to receive this award from
the National Association of Music Merchants. Our music program offers K-4 every other day classes and band,
choir, or general music for grades six through eight.

Grades 5-8 Options: Band, Choir and General Music
The 2018-2019 school year was an excellent year for the Junior Academy Music Department. We saw many of the
great things continue as far as concerts and programming. In the classroom both band and choir classes moved
forwarded implementing new software and technology successfully. On stage all groups had fantastic performances. One area that stands out is some opportunities our select groups participated in for the first time. Our
Jazz Band for the first time performed at and attended the Head of the Lakes Jazz Festival where they had a clinic
session with local jazz educators, and had the opportunity to see other school ensembles perform, attend master
classes on their specific instruments, and attend a jazz concert at the end of the day featuring local and nationally
known jazz artists.

Native American Cultural Activities
Students at both North Star and Raleigh Academies had many opportunities to participate and learn about Native American Culture and History during the 2018-2019 school year. Native American Junior Academy students
had the opportunity to go on a campus visit at Fond du Lac Tribal and Community College. Students also visited
the Tweed Museum at the UMD campus to explore the “Intersections” exhibit and visit the MMAD (Motion +
Media Across Disciplines) Lab. Native American students from both schools (grades 3-5) visited the Great Lakes
Aquarium to see the traveling “We are Water” exhibit hosted by Fond du Lac Band of Lake Superior Chippewa.
Native American students (grades K-2) were invited to go to the Duluth Children's Museum and learn about Manoomin (Wild Rice) and make a Birchbark Basket.
As part of Indian Education for all, students from both schools were invited to UMD planetarium to learn about
the Native Sky Watchers, and how the stars helped guide the Native Americans through the seasons. Third grade
students from North Star Academy were able to visit the Snake River Fur Post and learn about early trading with
Native Americans. Fifth grade students learned about Bandolier Bags and the history of the bag and made their
own. Seventh grade students learned about the history of the dreamcatcher, and made their own. Sixth grade
students visited the Mille Lacs Museum and Trading post, and participated in a variety of stations learning about,
traditional games, music and the history of the Mille Lacs Band of Ojibwe.
These activities are paid for via state and federal grants designated for Native American activities.
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Appreciate each student’s diverse character and interests
through an active approach to curriculum,
programs and projects.
Knowledge Bowl
Knowledge Bowl is a game show type activity that involves a written test and quick response activities
played by over 40 teams from around northeast Minnesota. During 2018-19, both the sixth grade team and
the seventh/eighth grade team had one team finish in the top five, and all teams finished in the top 12.

Junior Academy Spots Programming
Over 200 grades 6-8 students participated in our sports offerings in 2018-19. These included volleyball,
cross country running, boys and girls basketball, cross country skiing and track and field. The focus is on
learning to be good team members and competitors, and developing skills in all students.
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Appreciate each student’s diverse character and interests
through an active approach to curriculum,
programs and projects.
Robotics
Jr FLL - 2018-19 was our initial year for FIRST’s First Lego League Jr. Program. JrFLL is geared for students in
grades K-2. We had over 50 students participate in this after school program. This year’s theme was all about
humans living on the moon. Students investigated what would be needed in order for people to live there. They
developed a solution to a problem we would face living there, planned, designed, and built a model that shows
their solution, and presented their research, plan, design and solution at our end of season

FLL (First Lego League) - Students in grades 3-8 with previous robotics experience had the opportunity to
participate on a competitive FLL team in the fall/winter. Students who were interested in learning more about
or getting started with FLL robotics were offered an intramural program in the spring. FLL Teams use EV3 kits to
plan, design, build and test robotics that use a variety of motors, sensors, or programming to accomplish
tasks. For competitive FLL teams, a big part of the season is developing a solution to that year’s challenge. Students need to research the problem, brainstorm solutions, and present their solution to a greater audience.
North Star teams brought home several awards last year for their programming, design, and teamwork.

FTC (First Tech Challenge) - This program is for our Jr. Academy students who would like a more intense
robotics program. FTC is a high school level robotics competition that is open to students in grades 7-12. Our
North Star team, The Duluth Krakens, had a tremendous season. They designed and built a robot that could
drive forwards, backwards, as well as sideways and diagonally. Part of the challenge is that the robot needed to
be able to move materials around the competition space as well as be able to attach to a hook and pull itself up
off the ground. The Krakens missed out on a High School State competition berth by a couple of points. They
received an award for their work connecting with local STEM entities. Students could see how what they were
doing and learning can be used in future education or careers
.
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Uphold the professional innovation, creativity
And collegiality of exceptional staff
Our Staff
Duluth Public Schools Academy staff is led by Bonnie Jorgenson, Head of School, who is the lead administrator (non-licensed per charter school law) for the school. Ms. Jorgenson completed her nineteenth
year in that role. Ms. Jorgenson participated in professional development related to building cultural competency and restorative practices in education. She successfully completed her professional development
plan.
The All School Lead team that worked with Ms. Jorgenson in coordinating the DPSA program for 2018
-19 included Raleigh Principal Danielle Perich, Technology Manager Harold Dols, Director of Business Operations Tim Golden, North Star Dean of Students Steve Lindberg, North Star Dean of Students Ryan Dickinson,
Raleigh Dean of Students Kristin Regas, Special Education Coordinator Rachel Komarek, Elementary Academy Director Matt Petersen, Primary Academy Director Tammy Rackliffe, and Junior Academy Principal Jennifer Fuchs.

Staff Anniversaries of Service Recognition
Our annual staff recognition dinner occurred on May 3. Staff honored for celebrating anniversaries included:
Five Year Anniversary: Nolan Chenevert, Betsy Faerber, Jennifer Peterson, Jen Prudhomme, Jill Miner
Amanda Halvorson, Lyndsay Sauer, Brittany Roper, Ella Olson, Scott Ewen, Christy Sershon, Laura Johnson,
Katie Ringer, Mariah Davis-Vitiritto and Lynn Snyder
Ten Year Anniversary: Dave Adams, Jen Blix, Carrie Preiner, Rachael Stigsell, Lindsey Skenzich,
Tiffany Francisco and Chris Finch
15 Year Anniversary: Shanna Lancour, Jon Linder and Jennifer Oswskey
20 Year Anniversary: Barb Juntune, Peter Lancrete, Jen Talarico and Jayme Thorson

Golden Feather Winners
Each spring, the DPSA Board invites families to nominate DECS staff members they feel exemplify our core
values of respect, responsibility, compassion, justice, wisdom, integrity, hope and courage, in their day to day
work in our school. Honorees in 2018-19 included
Tim Cincoski, Junior Academy history teacher at North Star
Steve Dontje, elementary paraprofessional at North Star
Marty Emeott, elementary social worker at North Star
Scott Ewen, Junior Academy math teacher at North Star
Scott Johanik, fifth grade teacher at North Star
Jill Miner, office manager at Raleigh
Jen Ondrus, first grade teacher at Raleigh
Val Petersen, second grade teacher and special education teacher at North Star
Rachel Skillings, kindergarten teacher at Raleigh
Deb Stricker, second grade teacher at North Star
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Standards Based Assessments and Reporting
In 2018-19 we began the process of moving to a standards-based reporting system that communicates how well
a student is performing in relation to grade level standards. Professional development for staff focused on identifying essential standards for students at each grade level in math and reading. This is a five year process. Initial
grading in math and/or reading at several grade levels will begin in 2019-20 .
Student performance on individual standards isn’t combined into a single grade, so the report for one class includes multiple standards for that subject area. State standards are shown along with the students’ level of mastery at the end of the grading period. Rather than receiving arbitrary points or letter grades, students must
demonstrate proficiency on learning standards. Students aren’t penalized for mistakes made while they are
learning and are encouraged not to give up until they reach their goals. This provides a better understanding of
student strengths and needs.
We also report on “skills of successful learners” which represent student behaviors that lead to success as a student and contribute to future success in educational, career, and personal pursuits. At the middle school level,
we report on skills such as daily work, collaboration and respect.
Standards-based grading shifts the focus from earning points to learning. Rather than worrying about how much
an assignment is worth, or if it is going to be graded, students focus on learning and growth. Students also have a
clearer understanding of which concepts they still need to work on and which ones they have mastered. Freeing
students from the pressure of receiving a certain letter grade allows them to take more educational risks, which
deepens their learning experience. The learning progression is shown below. The target is to have students reach
the grade level standard, which is represented by the number 3.
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Require sound and responsible business and operational
management practices.
Enrollment and Demographics
In 2017-18, 1399 students attended our schools. Our student demographics included:
Hispanic
3.9 percent
American Indian
1.6 percent
Asian
0.9 percent
Black/African American
4.1 percent
White
77.2 percent
Two or more races
12.3 percent
Special Education
19.7 percent
Free and Reduced
38.5 percent
Homeless
0.2 percent
Our retention rate for students was 86.12 percent, attrition 13.88 percent.

Customer Satisfaction
Our annual customer satisfaction survey for parents, staff and students showed ongoing positive ratings. Overall satisfaction ratings on a 5 point scale (5 being the highest) for 2018-19
included:

Raleigh Academy
Parents 4.5
Staff -- 4.5
Elementary students (grades 3-5) -- 4.0

North Star Academy
Parents -- 4.4
Staff - 3.9
Elementary students (grades 3-5) -- 4.0
Secondary students (grades 6-8) - 3.3
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MDE 2018-19 School Finance Award
Again this year, we received the Minnesota Department of Education School Finance Award. This award recognizes schools for:
1) Timely submission of financial data and compliance with Minnesota Statute,
2) Presence of select indicators of fiscal health, and
3) Accuracy in financial reporting.
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School Governance

2018-19 School Year Charter Public School Board
This table contains information for ALL board members.
2018-2019 Election Date: November 27, 2018
2019-20 Anticipated Election Date: November 26, 2019
Name

Board Position

Hodgman, Chair
Hilary
Appointed as
Chair in February 2018

Group Affili- Date Electation
ed

Date Seated Term Expiration

Phone
Number

Email Address

Meeting
Attendance

Community 11/18/2014 1/20/2015
Representative

1/16/2021

218-591- Hila0416
ry.hodgman@dul
uthedison.com

Byce, Neil Immediate Past Community 12/20/2016 1/17/2017
President
Respresentati
Appointed as
ve
Immediate Past
President in
February 2108

1/15/2019

218-851- Neil.byce@duluth 3/4 mtgs.
3326
edison.com
attended

Sydow,
Stephen

Appointed Vice Community 12/20/2016 1/17/2017
Chari in Decem- Representaber 2017
tive

1/21/2020

218-722- Ste7447
phen.sydow@dul
uthedison.com

Richey,
Andrew

Appointed Vice Parent Rep- 12/20/2016 1/17/2017
President in
resentative
January 2019

1/21/2020

218-780- An10/11 mtgs.
9446
drew.richey@dulu attended
thedison.com

Grill,

Appointed
Treasurer in
January 2019

1/18/2022

218-428- Kris11/11 mtgs.
8832
tin.grill@duluthed
Attended
ison.com

Kristin

Community 11/27/18

10/16/18

resigned

Representative

11/11 mtgs.
attended

10/11 mtgs.
attended

CroninSecretary
Anderson,
Appointed as
Katie
Secretary in
January 2018

Teacher
FF#418764

11/17/2015 1/19/2016

1/15/2019

218-628- Katie.anderson@ 7/11 mtgs.
0697
duluthedison.com attended

Bruggman Parent Representative
Amanda

Parent

11/27/2018 1/15/2019

1/18/2022

218-310- Aman5/7 mts.
5360
da.bruggman@du attended
luthedison.com

Representative
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SCHOOL GOVERNANCE CONTINUED
Name

Board Position

Welch,
Ryan

Vice Chair

Parent
RepreAppointed as
sentative
Vice Chair in
July 2016

11/17/2015 1/19/2016

Petersen,

Teacher

Teacher

Val

Representative

Representative
FF #
398404

11/27/2018 11/27/2018 6/18/19
Resigned

218-728- Val.Petersen@dul 8/8/ mtgs.
9556,
uthedison.com
attended
ext. 2303

Lightfeath- Parent Reper,
resentative

Parent
Representative

11/27/2018 11/27/2018 1/18/2022

218-216- Am5/7 mtgs.
5300
ber.lightfeather@ attended
duluthedison.com

11/17/2015 1/19/2016

1/15/2019

218-724- Mike.stjohn@dul 5/5 mtgs.
2260
uthedison.com
attended

8/20/19
resigned

218-728- Glen11/11mtgs.
9556
da.latour@duluth attended
edison.com

11/28/2017 1/16/2018

1/16/2021

218-428- Lon.hanson@dul
5411
uthedison.com

11/27/2018 1/5/2019

6/18/19

850-443- Chris.todd@dulut 7/7/ mtgs.
8870
hedison.com
attended

Amber

Date Seated Term Expiration

St. John,
Mike

Parent Representative

Parent
Representative

LaTour,
Glenda

Secretary

Teacher
11/28/2017 1/16/2018
FF#440682

Hanson,
Lon

Vice Treasur- Parent
er
Representative

Todd, Chris Parent
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Group Affil- Date Electiation
ed

Parent

Representative

Representative

Welty,

Community

Community 1/15/2019

Claudia

Representative

Representative

1/16/2019

resigned
1/15/2019

1/21/2020

Phone
Number

Email Address

Member
Meeting
Attendance
Rate

218-310- Ryan.welch@dulu 2/5 mtgs.
8252
thedison.com
attended

8/11 mtgs.
attended

218-466- Clau5/7 mtgs.
7403
dia.welty@duluth
Attended
edison.com

Duluth Public Schools Academy Board
Board Members and Required Board Training Completion Dates
Required Board
Training

Employment
Matters

Financial Matters

Board Governance

Glenda LaTour

1/20/2018

10/19/2018

1/20/2018

Lon Hanson

Training Compliance

MACS held at Great MACS via online
Expectations
School in Grand
Marais

Glenda LaTour needed to complete
Financial Matters by December 31,
MACS held at Great
2018. She completed her training withExpectations
in the required time frame.
School in Grand
Marais

1/20/2018

1/20/2018

MACS held at Great MACS via online
Expectations
School in Grand
Marais

Lon Hanson needed to complete Financial Matters by December 31, 2018. He
MACS held at Great
completed his training within the reExpectations
quired timeframe.
School in Grand
Marais

6/1/2019

10/19/2018

6/1/2019

MACS

MACS via online

MACS

Amber

June 2019

Awaiting

June 2019

Lightfeather

IQS

Completion

IQS

Amanda

6/1/2019

Awaiting

6/1/2019

Bruggman

MACS

Completion

MACS

Val Petersen

6/1/2013

6/8/2013

6/1/2013

Kristin Grill

Chris Todd

10/19/2018

Kristin Gill completed all required training with the required time frame.

Amber Lightfeather needed to engage
in required board training by June 30,
2019. This was accomplished.

Amanda Bruggman needed to engage in
required board training by June 30,
2019. This was accomplished.

Kennedy and Grav- Stenmark Finaen — Palmatier
cial—Mahlen

Val Petersen served a previous term on
the board — no additional training was
Kennedy and Gravrequired
en — Palmatier

Not required

Not required

Not required

ALL other board
members

Chris Todd resigned from the board
prior to training being required

Initial requirements met in previous
years, ongoing annual training noted
below

DPSA Board Members Annual Training
In 2018-19, the Board began a practice of “Board Leadership Trainings (BLTs)” at their regular meetings . These are 10-15
minute presentations. Training sessions included Multi Tiered Systems of Support (MTSS), School Improvement Plan, Special Education Funding, Q Comp, Every Student Succeed Act (ESSA) and Bond Refinancing.
At their December 15, 2018 retreat board members received training on the role of the board and the role of the administrator by facilitator Claudia Welty. At their May 18, 2019 Retreat the board received training on Charter School Finance by
Director of Business Services Tim Golden and “Data Practices” per the MDE Training module that Bonnie Jorgenson, Head
of School, had attended.
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