
 

 

Q Comp Annual Report 2016-17 

This template, which may be changed as needed, is designed to help formulate the Q Comp 
Annual Report. Per Minnesota Statutes, section 122A.414, subdivision 3(a) the report must be 
submitted to the school board by June 15th of each year and include findings and 
recommendations for the program. It is also recommended that the report include a summary of 
what was implemented for the year to help provide context for the findings and 
recommendations. 

Date Presented to the School Board:   June 20, 2017    

Please address the following questions for each program component describing the 
implementation of the approved plan, the impact of implementation, findings from the program 
review and recommendations to improve program effectiveness. All information reported 
should be based on the current school year. It is recommended that each question be 
addressed with a brief summary of 3-7 sentences. 

Core Component: Career Advancement Options 

Implementation  
1. Are the teacher leader positions that were implemented this year the same as 

those outlined in the approved plan (approval letter and subsequent plan change 
approval letters)? X yes ☐no  

a. If no, please explain what changes have occurred and why?       

Impact  
1. How did the work of teacher leaders through coaching, observing, mentoring, 

facilitating learning teams and performing other responsibilities impact classroom 
instruction?   Our school decided to focus on Math Discourse (grades K-8), Guided 
Reading (grades K-5) and Close Reading (grades 6-8) on our School Improvement Plan 
this year.  Because of this narrow focus, our coaches, mentors, lead teachers and 
administrators all worked together to create and deliver professional development on 
those topics.  Rubrics were also created to set the expectations for teachers and 
observers.  The information gathered from the rubrics and observations helped the 
leaders support the teachers as they were delivering instruction.    

2. How did the work of teacher leaders impact student achievement?  

 Teacher leaders impacted Student Achievement in a variety of ways.  The Math Lead 
and LIteracy Specialist provided ongoing differentiated professional development to 
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house teams based on feedback from observations and the discourse rubrics.  House 
teams have similar professional development goals leading to on-going discussion and 
research utilizing the Plan- Study-Act-Do model.  Mentors, coaches, curriculum 
coordinators, and lead teachers help teachers fine tune their classroom instruction and 
management to ensure that our staff meet their Professional Development goals outlined 
by the School Improvement Plan. 

 

Review Findings 
3. How did the training teacher leaders received impact their ability to fulfill the 

responsibilities of the position and meet the needs of the licensed staff 
members?  Our Math Discourse goal was to have 50% of our teachers rated either 
proficient or exemplary in their delivery of math discourse based on the delivery of 
instruction rubric completed by curriculum coordinators.  At the end of the year, 74% 
teachers were rated proficient or exemplary.     

4. What did the results of the evaluations of the teacher leaders in their leadership 
roles demonstrate about the impact they had on the effectiveness of the licensed 
staff members?  At end of year meetings, teacher leaders and administrators review 
the goals for the year, evidence of accomplishing these goals, and reflection on the 
process used throughout the year.  Based on these end of year meetings 100  of teacher 
leaders met their lead goal for the year.     

Recommendations  
5. How will the district use the review findings to improve the effectiveness of 

teacher leadership?   The consistent use of an observation rubric and differentiated 
professional development based on a teacher’s years of experience laid a great 
foundation for us and we’ll continue to do both in the year ahead.     

Core Component: Job-embedded Professional Development 

Implementation  
1. Are learning teams configured and meeting as outlined in the approved plan 

(approval letter and subsequent plan change approval letters)? X yes ☐no  
a. If no, please explain the changes that have occurred and why?       

Impact  
2. How did teacher learning from learning teams and other job-embedded 

professional development activities impact classroom instruction?    Our Math 
Lead provided professional development on Math Discourse.  The Math Team created a 
rubric to use when observing teachers.  Based on our end of the year data, 74% of 
teachers were proficient or higher on their delivery of Math Discourse.  Our literacy 
specialist created a rubric for observing discourse during guided reading.  Based on our 
end of the year data, 85.7% of teachers were proficient or higher on their delivery of 
Reading Discourse during Guided Reading.  This data along with the professional 
development on strategies that promote discourse show the impact on student 
achievement and classroom instruction. 
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3. How did teacher learning from learning teams and other job-embedded 
professional development impact student achievement?   Learning teams and 
our professional development focus has impacted student achievement in a 
variety of ways, particularly in the instruction in reading and math.  Teachers 
have refined their delivery of instruction in whole group by using “Talk Moves”.  In 
the small group setting , teachers have included these same discussion 
strategies to meet the varying needs within their group.  Teachers have been 
focusing on intentionally planning math and reading stations to meet individual 
student needs..     

Review Findings 
4. How did the sites or learning teams identify needs and instructional strategies to 

increase student achievement?    The needs of our students were outlined on our 
School Improvement Plan, which lead to the goals for Math Discourse, Guided Reading, 
and Close Reading.   

5. How did learning teams use data and implement the selected instructional 
strategies and follow-up on implementation?   The learning teams and team leaders 
used the data from observations to determine what follow up training was needed. 
Teams reviewed the rubric, chose an area to focus on and followed the 
Plan-Do-Check-Act framework to ensure that they would be rated proficient or exemplary 
on their delivery of discourse.    

Recommendations 
6. How will the district use the review findings to improve the effectiveness of 

job-embedded professional development?    As stated above, we will continue to utilize the 
plan, do, check act model to further enhance our work in the year ahead.     

Core Component: Teacher Evaluation 

Implementation  
1. Are licensed staff members observed/evaluated as outlined in the approved plan 

(approval letter and subsequent plan change approval letters)? X yes ☐no  
a. If no, please explain the changes that have occurred and why?       

Impact  
2. What impact did the observation/evaluation process, including coaching, have on 

classroom instruction?  This year we created a new observation tool and a new 
Professional Growth plan.  Both of these new tools allowed for frequent (January, March, 
May) teacher reflection and administrative and lead teacher check-ins.  Teachers were 
continually being observed by administrators, lead teachers and curriculum coordinators 
and receiving both formal and informal feedback.  This along with the on-going 
professional development and training created an environment for teachers to practice 
and master their craft.     

3. What impact did the observation/evaluation process, including coaching, have on 
student achievement?  This process had a positive impact on student achievement.  As noted 
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in observations, students were engaged, participating in math and reading discourse, .       

Review Findings 
4. How did the feedback teachers received from each observation/evaluation assist 

in self-reflection and improved instructional practice?  After lead teachers and 
curriculum coordinators observe teachers, they share their observation notes with the 
teacher.  If follow up is needed, the curriculum coordinator or lead teacher would set up a 
plan for reaching those next steps.  Administrators meet with teachers during a 
post-conference meeting to share the strengths and next steps from the observation and 
also come up with a plan if next steps were identified.     

5. How did the training observers/evaluators received throughout the year impact 
inter-rater reliability and their ability to provide constructive and meaningful 
feedback to all licensed staff members?  Observers received training at the 
beginning of the school year at the All School Leadership Conference as well as during 
the school year.  Administrators follow the T-GROW Framework when post-conferencing 
to make sure feedback is given to teachers in a consistent manner across academies.    

Recommendations  
6. How will the district use the review findings to improve the effectiveness of 

teacher evaluation?    This was our first year with this new observation tool.  Based on 
feedback from teachers the taskforce that created the tool will slightly refine it and we’ll 
move forward with the process that was largely successful this past year.    

Core Component: Performance Pay and Alternative Salary Schedule 

Implementation  
1. Are the performance pay amounts and standards the same as outlined in the 

approved plan (approval letter and subsequent plan change approval letters)?  
X yes ☐no  

a. If no, please explain the changes that have occurred and why?       

2. Is salary schedule movement or base salary increase based on the same 
measure of performance as outlined in the approved plan (approval letter and 
subsequent plan change approval letters)? X yes ☐no  

a. If no, please explain the changes that have occurred and why?       

Impact  
3. What percentage of all licensed staff met the standard to earn performance pay 

for the measures of student achievement?    81  % 

4. What percentage of all licensed staff met the standard to earn performance pay 
for observation/evaluation results?   98  % 

a. What percentage of tenured licensed staff met the standard to earn 
performance pay for observation/evaluation results?   NA   % 

b. What percentage of probationary licensed staff met the standard to earn 

4 

 



 

performance pay for observation/evaluation results?   NA   % 

5. Is performance pay awarded for another area (besides schoolwide goals, 
measures of student achievement and observation/evaluation results)?  
Xyes ☐no 

a. If yes, what percentage of all licensed staff members met the standard to 
earn performance pay for this other area?  99    % 

6. What percentage of all licensed staff met the standard to earn movement on the 
salary schedule or an increase in base salary?   NA   % 

a. What percentage of tenured licensed staff met the standard to earn 
movement on the salary schedule or an increase in base salary? 
    NA % 

b. What percentage of probationary licensed staff met the standard to earn 
movement on the salary schedule or an increase in base salary? 
   NA  % 

Recommendations  
5. How will the district use the data to improve the effectiveness of this core 

component?  We will continue to utilize the system that is in place to provide a variety of 
tiered ways for staff to access the Q Comp funds as part of their ongoing professional 
development and observation process.      

General Program Impact and Recommendations 

1. What overall impact on instruction has the district or charter school seen as a 
result of implementing the Q Comp program? We are a culture that believes in 
continuous improvement and growth and feel the Q Comp program helps reward that. 
    

2. What overall impact on student achievement has the district or charter school 
seen as a result of implementing the Q Comp program? Per the results of our focus 
on guided and close reading as well as math discourse instructional practice by our 
teachers is becoming more effective.  This year we met our MAP goal of at least 65 
percent of our K-8 students meet their RIT target at either the time of winter or spring 
testing with 67 percent of students doing this on the district level.    

3. How will the district use the review findings to improve the overall effectiveness of 
the program? Both our teacher task force that oversees our evaluation process and our 
school’s leadership teams, will continue to build on the solid foundation laid this year in 
the areas of math discourse, close reading and guided reading.  Our work at 
differentiated professional development will be further refined.    
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